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Thornton Primary School

Love ® Respect ® Ambition
SEND Policy 2026-2027

This SEND policy is a key document supporting high-quality, inclusive practice across Thornton Primary

School.

It outlines our statutory responsibilities and our approach to ensuring that all pupils, including those with
SEND, can achieve their full potential, experience a strong sense of belongingand access ambitiouslearning
and wider opportunities. It reflects our values of Love, Respect and Ambition and our commitment to

inclusion, high expectations and positive outcomes for every pupil.

This policy complies with the statutory requirements of the SEND Code of Practice 0-25 and the Children and
Families Act 2014 and has been reviewed in light of current Department for Education guidance and

evidence-informed practice, including:

e Equality Act 2010 and related guidance for schools

e SEND Code of Practice 0-25 years

e Special Educational Needs and Disability Regulations and SEN Information Report requirements
e Supporting pupilsat school with medical conditions

e National Curriculumin England

e Safeguardingand Child Protection Policy

e Accessibility Plan and current DfE guidance on inclusive and accessible education estates

e Teachers’ Standardsand relevant EEF guidance for pupils with SEND

The policyis available on the school website and a hard copy can be obtained from the school office.
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Our Special Educational Needs Coordinator (SENDCO) has overall responsibility for the operation of this
policy and for coordinating provision for pupils receiving SEN Support under the direction of the
Headteacher. The SENDCO contributes to whole-schoolimprovement planning, staff developmentand the
strategic development of SEND provision. Theroleis undertaken in partnership with class teachers,
support staff, leaders, governors, pupils, parents/carersand external professionals.

Our SENDCO is Mrs Shirley Young and she can be contacted via email or through the School Office:
senco@thorntonprimary.lancs.sch.uk

The SENDCO is a qualified and experienced teacher and maintains ongoing professional developmentin
SEND leadership and inclusive practice.

This policy was developed by the school’s SENDCO in liaison with the SEND Governor and Senior
Leadership Team, with the views of parents and families informingthe school’sapproach to inclusive
provision. It will continue to be reviewed through pupil voice, parent/carer feedback, staff evaluationand

leadership monitoring.
Section 1: Our Values and Vision in relation to SEND Provision:

This policy reflects the person-centred principles of the SEND Code of Practice and the school’s

commitment to child-centred safeguarding and inclusion:

e Theviews, wishes and feelings of the child and their parents/carers are actively sought and

taken seriously.

e Childrenand parents/carersare supported to participate as fully as possible in decisions,

with informationand communication adapted to enable meaningful participation.

e Provisionis planned around outcomes for the child, with a focus on removing barriers,
securing the best possible educationaland wider outcomes, developingindependence and

preparing pupils for the next stage of education and adulthood.

Everythingwe do at Thornton Primary School is underpinned by our ambition forinclusion and should be

read alongside our safeguarding, behaviour, attendance, accessibility, medical and curriculum policies.

Aims of this policy:
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* To ensure responsibility for pupils with SEND remains an integral part of whole-school provision and

improvement planning.

* To ensure pupils with SEND can participate successfully in all aspects of school life alongside their peers,

with reasonable adjustments and accessible approaches used where required.

» To work closely with parents/carers, pupils, Lancashire County Council and other agencies so that

strengths, needs and outcomes are understood and provisionis coordinated.

* To build staff expertise so that high-quality teaching, adaptive teachingand targeted support meet a

wide range of SEND needs and prepare pupils effectively for transition and greaterindependence.

* To ensure every pupil hasa voice and is supported to communicate their views, feelings and needsin a

way that works for them.

e To listen to and act on the views of parents/carers as essential partnersin securing positive outcomes.
Section 2: Admission arrangements for pupils with SEND:

Thornton Primary School follows the admissions arrangements set out by the school and Lancashire
County Council. The school will not discriminate against or disadvantage a pupil because of disability or
SEND and will make reasonable adjustments where required. We work with the Local Authority when a
pupil with an Education, Health and Care Plan is being considered for placement so that the provision,
resources and reasonable adjustments required are understood and planned.

The LA must comply with this request and name the school in the EHC plan unless:
It would be unsuitable for the age, ability, aptitude or SEND of the child
Or

The attendance of theinclusion of the child would be incompatible with efficient education of others at
the school or the efficient use of resources.

The Local Authority will work closely with the school so that decisions about placement for a pupil with an
Education, Healthand Care Plan reflect the individual circumstances and needs of the child, the suitability
of provision and the efficient education of other pupils. This will include consideration of accessibility,
reasonable adjustments, specialistadvice and the support available through the school’s widerinclusion
offer.
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The SENDCO, in collaboration with parents/carers, pupils where appropriate and key agencies, will ensure
thatappropriate provision isin place for pupils with SEND joining Thornton Primary School. Thisincludes
effective transition arrangements and the timely sharing of relevantinformation.

Section 3: Identifying Special Educational Needs:

Thornton Primary School uses the definitionsof SEN and disability set outin the SEND Code of Practice and
Equality Act 2010. We recognise that SEND needs can be identified across the four broad areas of need and
that needs may overlap and change over time.

We recognise the importance of early identification and aim to ensure that robust systems identify
emerging needs, barriers to learningand changes in presentationas early as possible. Early identification is
based on professional assessment, good knowledge of pupils and a graduated response rather than
reliance on a single test or label.

This process of early identificationis supported by:

e Review of attainment, skills and needs when pupils join the school, including information from
previous settings and agencies where available.

e Regularassessmentand progress monitoringforall pupils, including close scrutiny of reading,
writing, maths, communication, attendance, engagement and wider development.

e Concernsraised by pupils, parents/carers, staff or other agencies and considered through the
school’s agreed referral and assessment processes.

As well as academic progress, we consider communication, language, social development, emotional
regulation, independence, sensory needs and participation. When considering whether a pupil may have
SEND, we also examine other factors which may affect achievement or presentation, including:

e Attendance and persistent absence

e English as an additional language, ensuringlanguage difference is not mistaken for SEND and using
interpreting or translation support where required

e Family, social and wider contextual factors

e Disadvantage and barriers associated with poverty

Thornton Primary recognises that behaviour, attendance, isolation or withdrawal can sometimes be
expressions of unmet need. Leaders and staff will use professional curiosity and, where appropriate, seek
safeguardingor specialist advice rather than assumingbehaviouris solelya SEND issue.

Before decidingthat a pupil requires additional SEND support, the SENDCO and class teacher will review
the quality of everyday classroom provision and the effectiveness of reasonable adjustments and adaptive
teaching. The school will first consider what can be improved through high-quality teaching before
introducing additional targeted provision.
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Section 4: A Graduated Approach to SEN Support:

Thornton Primary School also provides specialist SEMH SEND provision through The Orchard, an 8-place
Key Stage 2 provision for pupils with EHC plans who require highly personalised, therapeuticand specialist
support. The provision is designed as part of the school’s wider inclusive offer, with opportunitiesfor
shared learning, wider school participationand reintegration where appropriate.

Where itis evident that a pupil requires a higher level or more tailored response than can reasonably be
provided through high-quality everyday teachingalone, the school will offer additional SEN Supportinline
with the graduated approach.

Parents/carers will be informed when a pupil is placed on the SEND register for SEN Support. Provision,
outcomes and progress will be monitored and reviewed so that support remains purposeful and
responsive.

The SEND Register:
The register provides an up-to-date record of pupils receiving SEN Support so that:
e progress, attainmentand wider outcomes can be monitored closely
e |eadershavean accurate overview of therange and level of need across the school
e provision can be planned, resourced and adapted in response to the current profile of need
e the school can evaluate whether provisionisimproving outcomes and reducingbarriers to learning.

Once identified as requiringadditional SEN Support, pupils will receive a planned package of provision to
remove barriers and secure identified outcomes. This will be managed through an Assess—Plan—Do—Review

cycle and will be closely linked to classroom teaching.

The Graduated Response:
Assess:

Once identified as requiringadditional SEN Support, a more detailed assessmentof the pupil’s needs will
be undertaken. Thiswill include the pupil’s views where appropriate, discussion with parents/carers and
consideration of information from teachers, support staff and external agencies. Assessment mayinclude
diagnostictools and specialist advice where appropriate.

1. Communication and interaction
2. Cognitionand learning
3. Social, emotional and mental health difficulties



OoRN)

K3 o THORNTON PRIMARY SCHOOL
; TﬁP f Love ® Respect ® Ambition
"‘!ﬂlivyg,(.'oQ Oféted

4. Sensory and/or physical needs

Across classroom practice, staff draw on the EEF Five-a-Day principle: explicit instruction, cognitive and
metacognitive strategies, scaffolding, flexible groupingand the appropriate use of technology. These
approaches are used as part of high-quality teachingand adaptedin response to assessment.

The school recognises that pupils may have needs across more than one area and that presentationand
provision can change over time. Assessment will therefore remain dynamicand focused on what the pupil
needs to access learningand participate successfully.

Plan:

The school will use the assessmentinformation to agree a clear SEN Support Plan which sets out the
provision and outcomes for the pupil. The plan will:

e identify specific, meaningful and measurable outcomes and the difference expected from the
support

e outlineevidence-informedteachingapproaches, adjustments and targeted interventions, with a
clear rationale for their use

e explain how parents/carersand pupilscan contribute to the plan and how specialist services will
contribute where involved

e berecordedinthe school’sagreed SEND planningand recording system ratherthan relyingona
fixed format of Individual Education Plan

e beshared with the staff who need the informationso that agreed approaches areimplemented
consistently and reviewed for impact.

Parents/carers will receive appropriate informationabout the plan, the period it covers and the review
arrangements. Theirviews and the pupil’s views will be sought and reflected in decisions about next steps.

Do:

Class teachersretain responsibility for the day-to-day implementation of SEND provision, with support
from the SENDCO and wider inclusion team. Targeted support will be closely linked to classroom learning
and designed to complement, not replace, high-quality teaching.

Where intervention takes place outside the classroom, staff will ensure there is clear communication with
the class teacher and that pupils return to lessons with opportunities to apply and generalise the skills they
have developed. Provision will be reviewed where it is not having sufficient impact.

Review:
The impact of SEN Support will be reviewed at least termly, with pupilsinvolved as appropriate and

parents/carersinvited to contribute. Reviews will focus on outcomes, participation, progress,
independence and the effectiveness of the support provided.
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Dependingon the level and complexity of need, this review may form part of the school’s regular
parent/carer consultation cycle or be arranged separately where a more detailed multi-agency review s
required.

Where a pupil’s needs are more complex and specialist services are involved, the school will arrange
appropriate multi-agency review arrangements so that education, health and care perspectives are
coordinated and actions are clear.

At thereview, the following will be considered:

e Impact of each element of provision against the agreed outcomes
e The pupil’sresponse, voice, progress and developingindependence
e The views of parents/carers, staffand involved professionals

e The nextsteps,includinganyrefinement, reduction, replacement orincreasein support

Where progress has been limited, the school will undertake further analysis to id entify the barrierand
consider whether teaching, provision, attendance, safeguarding, communication or other contextual
factors need to change. Where appropriate, the SENDCO will seek specialist advice or make a referral with
the agreement of parents/carers.

A list of external agencies the school uses to support the progress and welfare of pupils with SEND is
included in Appendix 3.

Removal from the SEND register:

If a pupil no longer requires SEN Support, following evidence of sustained progressand/orthat the
additional provisionis no longer needed, the SENDCO will discuss the decision with parents/carers and the
pupil asappropriate. The pupil will continue to be monitored throughthe school’s universal assessment
and provision systems, with support reinstatedif new or changing needs emerge.

Education, Healthand Care Plans:

Most pupils with SEND at Thornton Primary School will have their needs met through high-quality teaching,
reasonable adjustments, targeted support and specialist advice within the school’s ordinarily available
provision.

Where a pupil hassignificant and persistentneeds that cannot reasonably be met through SEN Support
alone, the SENDCO will work with parents/carers, the pupil and relevant agencies to request an Education,
Health and Care needs assessment from the Local Authority. For pupils with EHC plans, provision will be
deliveredin accordance with the specified and quantified outcomes and provisionin the plan.
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Information aboutrequestingan EHC needs assessment is available through Lancashire County Council’s
SEND Local Offer. The school will support families to understand the process and contribute evidence
aboutthe pupil’s needs, provisionand progress.

An EHC plan will be reviewed at least annually, with reviews focused on outcomes, progress, provision and
next steps. Additional supportwill continue to be reviewed as part of the school’s normal SEND cycle and
adjustedinline with need and the EHC plan.

Section 5: Meetingthe needs of pupils with medical conditions:

In line with statutory guidance, arrangements arein place to ensure that pupils with medical conditions
can participate as fullyas possiblein school life and receive the support needed to access education safely
and successfully.

These arrangements are set outin Individual Healthcare Plans where required.
The IHC plans will detail the type and nature of support that will be available. The plans will also be:

e Producedthrough collaboration with parents, pupil as appropriate, and health professionals.

e Shared with all relevant staff.
e reviewed at leastannuallyand sooner where needs, treatment or circumstances change.

Where a pupil with a medical condition also has SEND or a disability, the Individual Healthcare Plan will be
coordinated with SEND provision and accessibility arrangementsso that education, healthand
safeguarding needs are considered together.

Staff with responsibility for supporting pupils with medical needs, including medication, will receive
appropriatetrainingand ongoingsupport so that they are competent, confident and clear about their
roles.

Full details are set outin the school’s separate Supporting Pupils with Medical Conditions Policy. Thornton

Primary School follows current DfE guidance and works with health professionalsto ensure arrangements
are individualised, safe and regularly reviewed.

Section 6: Transition Arrangements:
Arrangements to support pupils with SEND movinginto the school or movingto a different school
Thornton Primary School is proactive in securing successful transitions between phases and settings.

Transition istreated as a planned process, not a single event, and is led by the SENDCO alongside class
teachers, families, pupils and relevant professionals.
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For pupils joining Reception or another year group, the SENDCO will seek information from previous
settings as early as possible, includingthe nature and level of need, successful strategies, communication
approachesand provisionalreadyin place.

Where thereis a high level of need, this may include visits, transition meetings, enhanced induction, visual
or social preparation, phased arrangements where appropriate and a detailed transition plan. For pupils
with EHC plans, relevant provisionand outcomes will be considered as part of transition planning.

For pupils movingto secondary school oranother setting, the SENDCO will share relevantinformationand
ensure appropriate transition meetings take place. Where needs are significant, the pupil and
parents/carers will be involved in detailed planningso that support, safeguarding information and
successful strategies transfer effectively.

The Orchard is aligned with the principles of the DfE 2026 guidance on inclusion bases: specialist teaching
and support are used to strengthen inclusion, addressbarriers to learningand participation, support
attendance and wellbeing, and reduce the risk of exclusion, while maintaining high expectations and
meaningful connection to the mainstream school community.

Section 7: Fundingand Resources:

Thornton Primary School receives funding through the school’s core resources and the Local Authority’s
SEND/high-needs arrangements to meet the needs of pupils with SEND. The school plansits SEND
resources strategically, takingaccount of the needs of the whole cohort and current DfE and Local
Authority fundingarrangements.

The Headteacher, SENDCO, Senior Leadership Team and Governing Body oversee how SEND resources are
deployed so that funding supports high-quality teaching, staff expertise, targeted intervention, specialist
advice, accessibility and the school’s inclusive provision. Resources will be allocated accordingto need,
impactand available evidence.

Section 8: Training:

There is an ongoing programme of trainingand support to build staff expertise in high-quality teachingand
adaptive practice for pupils with SEND. Professional development reflects identified needs within the
school, current DfE guidance and evidence-informed approaches, including the EEF’s Five-a-Day principle.

Induction arrangements ensure that new staff understand Thornton Primary School’s inclusive approach,
safeguarding expectationsand the reasonable adjustments and teaching strategies required for pupils with
SEND.
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The SENDCO engages with local networks, Lancashire services and national guidance so that provision
continuestorespond to emerging needs, statutory changes and effective practice.

Section 9: Roles and Responsibilities:

The SENDCO:

The SENDCO has day-to-day responsibility for the operation of this policy and coordination of SEND
provision. Thisincludes advisingthe Senior Leadership Team, supporting class teachers and support staff,
contributingto the deployment and development of teaching assistants, coordinating referrals and
specialist support, supporting families and monitoring the quality and impact of provision.

The Governing Body:

The Governing Body will maintain effective oversight of SEND arrangements, with a named governor
holding specificresponsibility for SEND. Governors will monitor compliance, inclusion, progress, the use of
resources and theimpact of SEND provision.

The Governing Body will ensure that pupils with SEND have access to the same high-quality curriculumand
wider opportunities as their peers, subject to appropriate adjustments and specialist provision. Governors
will also ensure that the school meets its statutory duties and that the views of pupils and parents/carers

inform evaluation and improvement.

The Governing Body will ensure the school meets all its statutory duties, ensure that additional fundingis
deployed effectively, and the views of parents and pupils are fully considered.

The lead governorfor SEND at Thornton Primary School is Mrs Caroline Taylor.

The SEND Governor will meet at least termly with the SENDCO to review and evaluate the effectiveness of
SEND provision and contribute to priorities for development.

SEND provision, outcomes, attendance, safeguardingand inclusion will be considered through the
Governing Body’s monitoring cycle, with leaders providingappropriate information aboutimpact and
priorities.

Other key staff involved in SEND and inclusion include:

Designated teacher for Safeguarding

Attendance Officer

Family Learning Mentor
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Specialist services, including Educational Psychology, Speech and Language Therapy, specialist teachers,
health professionals and other relevant agencies, will be involved where their expertise can strengthen
assessment, provision, outcomesor family support. The Orchard SEMH SEND provision also works closely
with specialist and therapeuticprofessionals to meet the needs of pupils with EHC plans.

Section 10: Monitoring and evaluating SEND Provision:

The school undertakes continual review and improvement of SEND provision. Evaluation focuses on
whether pupils are learning well, participating fully, attending regularly, feeling safe and making progress
towards meaningful outcomes.

Evidence considered includes pupil progress and attainment, quality of teaching, intervention imp act,
attendance, behaviour and safeguardinginformation, case studies, pupil and parent/carer voice, staff
feedback, provision mappingand comparison with relevant benchmarks. Leaders use this evidence to
identify strengths, address inconsistency and plan improvement.

Section 11: Dealing with Complaints:

Parents/carers are encouraged to raise concerns at the earliest opportunity. In the first instance, concerns
should normally be discussed with the class teacher, followed by the SENDCO where required. The school
will seek to resolve concerns through respectful, timely communication and, where appropriate, involve
relevant professionals or Lancashire’s Information, Advice and Support service. If concerns remain
unresolved, parents/carersmay use the school’s formal complaints procedure.

If concerns are still unresolved, parents/carers will be directed to the school’s Complaints Policy and,
where appropriate, independentSEND information and advice services.

Section 12: Anti Bullying:

We recognise that pupils with SEND may be disproportionately vulnerable to bullying, prejudice-based
bullying, social exclusion and online harm. Our safeguardingand behaviour systems therefore pay
particular attention to communication barriers, isolation and changes in behaviour or presentation. Pupils
are encouraged to report concerns to a trusted adult, and incidents are recorded, investigated and
reviewed in line with the school’s Behaviour and Anti-Bullying Policies.

Section 13: Disability Access Arrangements:

In line with the Equality Act 2010, the school maintains an Accessibility Plan setting out how we will
improve access over time for pupils with disabilities. Accessibility is considered across the physical
environment, curriculum and communication, and is linked to reasonable adjustments and the school’s
wider inclusion strategy.
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Thisincludes actions to:

Increase participation and access to the curriculum
Improve access to the physical environment, including specialist and sensory spaces and wider

school and extracurricular opportunities
e Improve access to informationand communication through appropriate formats, technology and

visual or other communication supports
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Appendix 1: Compliance with Statutory Duties:

This policy meets the requirements of the Children and Families Act 2014 and relevant SEND regulations. It
is written with reference to the followinglegislation, statutory guidance and evidence-informed resources:

e SEND Code of Practice: 0 to 25 years

e EqualityAct 2010

e School Admissions Code and current admissions guidance

e Supporting pupilsat school with medical conditions

e School complaints guidance and the school’s Complaints Policy
e National Curriculumin England

e Teachers’ Standards

e Working Together to Safeguard Children (2026)

e Keeping Children Safe in Education (2026), including the specific safeguarding considerations for
children with SEND

DfE: Inclusion bases in schools (2026)

DfE: Inclusive education estates (2026)

Lancashire’s Local Offer for SEND:

EEF: Special Educational Needs in Mainstream Schools and Five-a-Day guidance for supporting high-quality
teachingfor pupils with SEND
https://www.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities/
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Appendix 2: Definition of Special Educational Needs:
SEND Code of Practice

A child or young person has SEND if they have a learningdifficulty or disability which calls for special
educational provisionto be made for them.

A child of compulsory school age has a learning difficulty or disability if they have:
e Asignificantly greater difficulty in learningthan the majority of others of the same age; or
Or

e Adisability which prevents or hinders them from making use of educationalfacilities of a kind
generally provided for others of the same age in mainstream schools.

Equality Act 2010:

Equality Act 2010: A disability is a physical or mental impairment which hasa long-term and substantial
adverse effect on a person’s ability to carry out normal day-to-day activities.

This definition includes:

e Sensory impairments affectingsight or hearing
e Long-term health conditions such as asthma, epilepsy or cancer
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Appendix 3:

Links with Local and National services and organisations to supportimplementation of the SEND policy:
CAMHS
CAMHS & Child Psychology Integrated Service

Children & Young Peoples Wellbeing Network
Lancashire and South Cumbria NHS Foundation Trust

Tel: 01253 957166
W: www.lancashirecare.nhs.uk

Lancashire Education Psychology Service
Parent / carer helpline

If you are a parentor carer and would like to speak to an educational psychologistcall the helpline:

e Tel:01772 530 444
Thursday 12.30pm-4.30pm (during term time)

The Information, Advice and Support (IAS) Team

Contact

For general informationabout SEND or to find out if the service can help you contact:
Tel: 0300 123 6706

Mondayto Friday9am to 5pm

Email:information.lineteam@Ilancashire.gov.uk

Other sources of information, advice and support

Advocacy focus - provide advocacy services in Lancashire and can help you be your own advocate.

The Advisory Centre for Education (ACE) - independent advice around education for parents/carers of
children aged 5-16 in state schoolsin England.

Carers UK - a charity set up to help people who care for family and friends in the UK.
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Children's Education Advisory Service (CEAS) provides impartial advice about the education of service
children.

Civil Legal Advice (CLA) — you might be able to get free and confidential advice from CLA as part of legal aid.
Thisincludes advice on education law matters, SEND, discriminationand judicial review (for example for
children not receiving education or unlawful exclusions).

Contact —supports families with disabled children with advice and informationto get the right support.
Brings families togetherto support each other, and helps families to campaign, volunteer, and fundraise. In
addition, offers face-to-face support, workshops and trainingin some regions.

Down's Syndrome Association -information, support and advice related to Down’s syndrome. Includes
education, health, social care, benefits and housing.

Guide Dogs - early diagnosis family support - information, advice and guidance from the early stages
following diagnosis. Further help caninclude health and welfare advice, practical and emotional support
and signpostingto other organisations and services.

IPSEA - Independent Parental Special Education Advice, a charity that offers legal advice, supportand
trainingto ensure children and young people with SEND access the right education. They also offer tribunal

representation.

National Autistic Society - a charity for people with autism (including Asperger syndrome) and their
families. They provide information, support and pioneering services, and campaign for a better world for
people with autism. Includes education, health, social care, benefits, housingand transition support
(school to adultlife).

National Deaf Children's Society - informationand support for deaf children and young people and families.
They can provide advice and support on a range of issuesincluding benefits, education, technology, health,
social care, discriminationand communication. They provide face-to-face supportand tribunal
representation.

Sense - for deafblind individuals or their family members and supporters. Information and advice on a
range of issues, such as health, social care, benefits and education. They also offer supportaround
communication, your legal rights and entitlements, Sense services and technology.

SOS SEN - A national charity aimingto empower parents and carers of children and young people with SEN
and disabilities to access the help they are entitled to, particularlyin the education system. They offer face-
to-face support, tribunal representation and parent workshops.
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Signed: David Ashcroft, Headteacher
Date: September 2026
Review Date: September 2027

To be agreed by the Standards and Effectiveness Committee on 6" October 2026



